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What is the role of an ASLD Board Member?

e Inform strategic vision for the organization

e Support the fiscal health of the organization

e Serve as an ambassador for ASLD

e  Guide the business affairs of ASLD

e  Work as a team with staff and faculty to promote the well-being of the organization
e Supervise the Executive Director

Board Commitments and Expectations
Board Terms: Board terms are three years in length, and members may serve two consecutive terms.

Attend Board Meetings: Attend regularly scheduled meetings (full board meeting every other month at
4 PM on the 4" Wednesday and committee meetings on alternating months)

Serve on at least one committee:
e Board Development & Engagement
e Finance
e Development/Fundraising
e Summer Art Market/Special Events
e JEDIA (Justice, Equity, Diversity, Inclusion, Accessibility)
e Executive Committee (for Board Officers)
e Faculty Advisory (for Faculty Board members)
e Teen Advisory (for Teen Board members)
e Ad hoc committees based on current strategic initiatives

Financial Support: ASLD asks Board Members to make a yearly financial "give-get" gift that is personally
significant to them which is applied to the overall Board Giving goal (set by the board annually), and
must include a personal monetary contribution to ensure ASLD has 100% participation.

In addition, Board members must have a current ASLD Membership (per the ASLD Governing By-Laws).

Other:
e Volunteer at ASLD’s annual Summer Art Market
e Attend a number of events throughout the year

Skills/interest ASLD seeks in in Board Members:

e JEDIA

e Finance

e Development/Fundraising/Special Events
o T

e Facilities Management

o Legal

e Gen’l Business and/or Nonprofit MgmtStrategic Planning



